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Message from the Chair

Message from the President

Aerospace Federal Credit Union (AFCU) had an
outstanding year in 2014. While performance in
2013 was good, performance in 2014 was better. The
improved financial performance was driven by a higher
yield realized on the investment portfolio, and more
importantly, stronger earnings derived from the
loan portfolio. The favorable yield on the investment
portfolio was the result of investment structures held in the portfolio
benefiting from improved market rate conditions. However, the
favorable gain in loan interest income was a direct result of
members utilizing AFCU for their borrowing needs. In turn, AFCU was
able to distribute half-a-million dollars in bonus dividends to members;
shining bright once again in rewarding members for their patronage.

Credit unions have a unique business model. As not-forprofit financial cooperatives owned by the very people
who utilize their services, credit unions are focused
on returning maximum value to their member-owners.
The credit union, as a result of your patronage, has
the financial stability to offer products and services at a
significant savings over most other financial institutions.
When you compare rates, fees, terms, and product offerings, it’s easy to
see why AFCU shines brighter than most.

The benefit of membership extended beyond dividend payments that
were “better than average”. In 2014, AFCU refinanced more than
$8.5 million in real estate loans, nearly $1.2 million in auto loans,
and more than $420,000 in credit card balances from other financial
institutions; effectively reducing interest rates and lowering overall
payments by hundreds to thousands of dollars per member. Low loan
rates and low or no fees on these various products provide members an
opportunity to better their personal financial position.
As Chair of the AFCU Board of Directors, I appreciate the contribution
from my fellow board volunteers in overseeing the business
activities of the credit union. The board is extremely grateful for the good
stewardship demonstrated by the AFCU management team and staff.
The membership also deserves recognition for placing their trust in
AFCU to fulfill their financial services needs. With each dollar you deposit
or loan you take, you entrust us with your financial well-being and
we take great pride in that responsibility. AFCU is well-positioned to
continue being a rewarding place to do business in 2015 and beyond.
Ray F. Johnson

We see 2015 as a time of opportunity. The AFCU Board of Directors
and management team have worked together to devise strategies
to meet the financial services needs of the AFCU membership. In
the forthcoming year, we envision an upgrade to our home banking
system to provide equal access to AFCU products and services
virtually from any location, an enhancement to our concierge member
service to make access to a “live” person more readily available, and
commitment to staff training to make your experience with the credit
union more efficient.
The success of the credit union requires all the moving parts to work
together in concert; the AFCU board, management and staff, and you.
However, I cannot over emphasize the importance of the role you play,
as a member and owner of the credit union. By taking advantage of
credit union services you benefit directly from outstanding service and
great rates on savings and loans, but also contribute to the success of
an organization whose sole purpose is to return value to you. In that
regard, you owe it to yourself and fellow members to get the most out of
your AFCU membership!
Marvin L. Thomas

Summary Statement of Financial Condition

Summary Statement of Income & Expense

Years ended December 31

$63,719,069

Less: Allowance for Loan Loss 		

(340,000)

(470,000)

Cash 				

668,264

650,255

Investments 			

281,049,494

279,455,195

Accrued Interest Receivable 		

977,259

1,029,793

Property and Equipment 		

904,274

937,254

NCUSIF Deposit 			

3,172,421

3,171,931

Other Assets 			

10,174,051

10,274,942

TOTAL ASSETS 			

$363,609,769

$358,768,439

LIABILITIES & EQUITY
Accounts Payable/Accrued Liabilities
Member Shares 			
Regular Reserve 			
Retained Earnings 			

$2,204,653

$1,948,361

325,950,751

327,375,320

1,580,557

1,580,557

		
32,674,125
31,079,147

Unrealized Gain/Loss on Investments		 1,199,683
TOTAL LIABILITIES & EQUITY 		

(3,214,946)
$358,768,439

Total Reserves

Total Assets

$47.5

$63.7

$67.0

$28.7

$30.8

$31.9

$32.7

$34.3

$322.3

$339.7

$361.3

$358.8
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$363.6

$46.1
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$ 2,706,697
424,016
143,783
66,602
26,723
136,211
240,732
253,755
1,539,578
$ 5,538,096
26,835
$833,602

Member Shares

$41.4

Member Loans

$363,609,769

OPERATING EXPENSE
Salaries & Benefits 			
$ 2,702,049
Data Processing
484,917
Communications 			
157,963
Auditing Fees 			
76,889
Stationery & Supplies
		
20,915
Education & Promotion 			
161,587
Depreciation & Amortization
206,559
Share Insurance
0
General Expenses
1,155,750
TOTAL OPERATING EXPENSE
$ 4,966,629
Non Operating Income
0
NET INCOME		
$1,594,978

2013
$ 2,358,421
4,628,279
6,986,700
1,960,632
5,026,068
1,318,795
$ 6,344,863

$326.0

$67,004,006

$327.4

Loans to Members 			

Years ended December 31

INTEREST INCOME
2014
Loans to Members 			
$2,536,113
Investments 		
5,419,916
TOTAL INTEREST INCOME 				
7,956,029
Less: Dividend on Member Shares			
2,352,007
NET INTEREST INCOME 		
5,604,022
Other Operating Income 		
957,585
TOTAL OPERATING INCOME 			 $ 6,561,607

$324.5

2013

$303.0

2014

$288.8

ASSETS
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Report of the Treasurer
Your Credit Union experienced favorable financial
performance in 2014. Key elements include:
• Total assets increased $4.8 million from $358.8
million to $363.6 million, a 1.3% increase.
• The credit union added $1.6 million to capital, which
brings the capital to ending assets ratio to 9.42%
and indicates a well-capitalized credit union.
• Loans increased $3.3 million from $63.7 million to $67.0 million,
a 5.2% increase.
• Investments increased $1.5 million from $279.5 million to
$281.0 million, an increase of 0.5%. The average return on
investments for the year was 1.93%, compared to 1.59% for 2013.
• Total revenue for the year was $8.9 million. Of that amount, $5.0
million was allocated for operating expenses and $2.4 million in
dividends (26.4% of total income). An average dividend rate of
0.72% was paid on shares for the year, compared to 0.60% in
2013. Net income for the year was $1.6 million.
• While not material to the operation of the credit union, unrealized
gain on the investment portfolio was $1.2 million, compared to an
unrealized loss of $3.2 million in 2013.
We expect steady growth in both share deposits and loan demand
in 2015. Interest rate forecasts indicate the prospect for a
changing rate environment.
James W. Ford 		

2310 E. El Segundo Blvd., El Segundo, CA 90245
www.aerofcu.org | 800-795-2325

Report of the Supervisory Committee
To comply with the Federal Credit Union Act, the
Supervisory Committee retained McGladrey LLP
and Richards & Associates, CPAs to conduct
independent audits of Aerospace Federal Credit
Union’s financial statements and business practices.
Both auditing firms reported no significant areas
for concern with respect to the operation and
performance of the credit union. The audited financial
statements are available for review at the credit union.
Tammy L. Choy
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