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Message from the Chair
For many, 2012 was predicted to be a pivotal turning point in the history books.
It was an election year, there were signs the economy was starting to turn
around and employment rates were improving. However, as I reflect on the past
year, it seems that 2012 was just another chapter of the “new normal.”
Interest rates remained at historic lows – a great benefit for those looking
to borrow, but frustrating for those trying to earn substantial returns on their
savings. While some consumers focused on reducing their overall debt, others decided
the time was right for a new vehicle or a nice vacation. A declining inventory of homes,
combined with an increase in demand and tighter underwriting standards, made the housing
market very difficult for most home buyers in 2012; however, for many homeowners, 2012 was
extraordinary as they were able to refinance at historically low interest rates.
Regardless of which side of the fence you were on, AFCU provided members the opportunity
to benefit financially at some point during the year. The credit union continued to operate in
a fiscally responsible manner, while providing the best possible interest rates, products and
services to members. Additionally, the various fees charged by the credit union remained
among the lowest in the industry.
This will be my final report as Chair of the Board of Directors. It has been a privilege to help
guide the credit union through the economic woes of the past few years and I am confident
that my successor will show the same diligence and care. I trust that the credit union staff will
continue to operate in the best interest of the membership. As I depart this position, I would
like to issue one final piece of encouragement to all AFCU members - take advantage of the
many AFCU products and services available as a way to continuously improve your financial
well-being. This credit union provides members with many opportunities that are rare in the
“new normal.”
Lynn M. Friesen

Message from the President
I predict that when we look back at 2013, we will have a very interesting story
to tell. The credit union closed the books on 2012 in great shape and is poised
for future success. There are three factors that will contribute to what gets
written about AFCU this time next year – management, the economy and, most
importantly, you, the membership.
Credit union management will continue delivering products and services that live
up to the “Intelligent Banking, Outstanding Service” mantra. The economy, much like crossing
a frozen body of water, will be challenging, but with one thoughtful step after another, we can
make it to the other side. The true success in our story of 2013 will be you, the AFCU memberowners. Unlike any other employee benefit, the benefit of membership gets better with use. That
is, maximizing your use of AFCU products and services enables us to return more value to you
in the form of low loan rates, better dividend rates, and low cost services. The AFCU business
model has been successful since our inception in 1961, due largely in part to your patronage.
To that end, I encourage you to help us continue to be our best. Simply stated, our mission is
your financial success; and we are best suited to achieve that goal when you choose AFCU as
your preferred financial institution. You can help us write the perfect storybook ending to 2013
by allowing us the privilege to serve more of your financial service needs and encourage your
family and co-workers to do the same!
Marvin L. Thomas

Summary Statement of Financial Condition

Member Loans

Less: Allowance for Loan Loss 		

(600,000)

(650,000)

Cash 				

853,776

972,562

Investments 			

298,496,271

279,900,415

Accrued Interest Receivable 		

1,122,286

1,134,659

Property and Equipment 		

1,110,680

1,253,292

NCUSIF Deposit 			

3,172,027

2,879,520

Other Assets 			

9,600,602

8,076,606

TOTAL ASSETS 			

$361,299,551

$339,710,409

$47.5

$ 46,143,355

$46.1

$ 47,543,909

$41.4

2011

Loans to Members 			

$46.0

2012

$46.9

Years ended December 31

ASSETS

‘08

‘09

‘10

‘11

‘12

$ in millions

Total Reserves

Regular Reserve 			

1,580,557

1,580,557

Retained Earnings 			

30,245,544		
29,185,102

Unrealized Gain/Loss on Investments 			
3,311,103
TOTAL LIABILITIES & EQUITY 		

$361,299,551

4,600,912

$31.8

302,996,778

$30.8

$1,347,060

324,544,207

$28.7

$1,618,140

Member Shares 			

$24.9

Accounts Payable/Accrued Liabilities

$21.8

LIABILITIES & EQUITY

‘08

‘09

‘10

‘11

‘12

$ in millions

$339,710,409

Summary Statement of Income & Expense

Total Assets

$322.3

$339.7

$361.3

‘09

‘10

‘11

‘12

$ in millions

$303.0

$324.5

Member Shares

$288.8

$ 2,291,591
382,244
111,549
69,253
28,236
149,326
335,494
719,880
1,468,360
$ 5,555,933
689,177
$ 2,078,627

$312.8

OPERATING EXPENSE
Salaries & Benefits 			
$ 2,312,827
Data Processing
389,284
Communications 			
140,191
Auditing Fees 			
70,484
Stationery & Supplies
		
25,669
Education & Promotion 			 171,644
Depreciation & Amortization
299,750
Share Insurance
301,343
General Expenses
1,825,843
TOTAL OPERATING EXPENSE
$ 5,537,035
Non Operating Income
105,110
NET INCOME		
$ 1,060,442

‘08

$283.0

2011
$ 2,101,428
6,948,903
9,050,331
3,319,812
5,730,519
1,214,864
$ 6,945,383

$213.5

INTEREST INCOME
2012
Loans to Members 			
$ 1,968,650
Investments 		
5,327,149
TOTAL INTEREST INCOME 				
7,295,799
Less: Dividend on Member Shares			
2,447,867
NET INTEREST INCOME 		
4,847,932
Other Operating Income 		
1,644,435
TOTAL OPERATING INCOME 			$ 6,492,367

$239.1

Years ended December 31

‘08

‘09

‘10

‘11

‘12

$ in millions

Report of the Treasurer
Your Credit Union experienced favorable financial performance in 2012. Key elements include:
• Total assets increased $21.6 million from
		 $339.7 million to $361.3 million, a 6.4%
		 increase.
•
		
		
		

The credit union added $1.0 million to
capital, which brings the capital to ending
assets ratio to 8.8% and indicates a
well-capitalized credit union.

• Loans increased $1.4 million from $46.1
		 million to $47.5 million, a 3.0% increase.

• Investments increased $18.6 million from
$279.9 million to $298.5 million, an
increase of 6.7%. The average return on
investments for the year was 1.80%,
compared to 2.55% for 2011.
• Total revenue for the year was $8.9 million.
Of that amount, $5.5 million was allocated
for operating expenses, and $2.4 million in
dividends (27.4% of total income). An
average dividend rate of 0.77% was paid
on shares for the year, compared to 1.14%
in 2011. Net income for the year was $1.0
million.

We expect steady growth in share deposits and loan demand in 2013. A continued low interest
rate environment is anticipated for the remainder of the calendar year.
James W. Ford 		

Report of the Supervisory Committee
To comply with the Federal Credit Union Act, the Supervisory Committee retained a
professional accounting firm, specializing in credit unions, to conduct an independent
audit of Aerospace Federal Credit Union’s financial statements. A separate firm was retained
to audit the business practices. Both independent auditing firms reported no areas for concern
with respect to the operation and performance of the credit union. The audited financial
statements are available for review at the credit union.
Gary F. Hawkins
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